
Date Change Description Timing of change

National financial 

impact over the 

spending review 

period Leeds impact

Housing 

Benefit

National caps on Local Housing 

Allowance (LHA) rates

The LHA rates for each property 

type are capped at a national 

maximum for each property type

Change applies to all new 

cases from April 2011.  

Existing cases are 

transitionally protected until 

Jan 2012 and then change is 

applied from next  anniversary 

of Housing Benefit claim.

£235m savings
No impact in Leeds as all LHA 

rates are below the national caps

Housing 

Benefit

5-bed LHA rate capped to 4-bed 

LHA rate

Maximum LHA rate is capped at 4-

bed rate for families that require 5-

bedrooms or more.

Change applies to all new 

cases from April 2011.  

Existing cases are 

transitionally protected until 

Jan 2012 and then change is 

applied from next  anniversary 

of Housing Benefit claim.

Included in figure above Around 60 cases face a reduction.

Housing 

Benefit
- Excess payments removed

Claimants who find rents less 

than the LHA rate they are 

entitled to were able to keep the 

difference to a maximum of £15 a 

week. This was known as the 

'excess'. Benefit now restricted to 

the actual rent charged or the 

LHA rate whichever is the lower.

New cases: April 2011.  

Existing cases: at next 

anniversary of claim. 

9,588 cases in Leeds will lose an 

average of £11.82 pw although all 

will still get sufficient LHA to meet 

their rent. Reductions take place 

from April 11 - March 12 

depending on date of anniversary 

of benefit claim

Welfare Reform timetable

Apr-11



Housing 

Benefit
- LHA rate calculation change

LHA rates are set by the 

Valuation Office Agency who 

each month collect evidence of 

rents being charged in the private 

rented sector for each property 

type.  Until April 2011, the LHA 

rate was set at the midpoint, or 

50th percentile point, of the range 

of rents being charged in the 

private rented sector.  From Apr 

11 LHA rates are set at the 30th 

percentile point of the rents being 

charged in the private rented 

sector.

New cases: April 2011.  

Existing cases: transitionally 

protected until Jan 2012 and 

then wef next anniversary of 

claim.

£1.2bn savings
10,226 cases are affected with 

reductions averaging £8.92 pw

Child 

Benefit
Child Benefit

Child Benefit frozen for 3 years 

from 2011
April 2011 £2.6bn savings All families in Leeds

Jan-12

Housing 

Benefit

Extension of Shared 

Accommodation Rate

Single people up to the age of 35 

renting in the private rented sector 

will have their LHA limited to the 

Shared Accommodation Rate (or 

Bedsit rate). Until April 2011 the 

rule applied only to single people 

under 25 but the change now 

extends the rule to cover single 

people aged between 25 and 35 

renting in the private sector

Change applies to all new 

cases from Jan 2012.  For 

existing cases the change wil 

be applied in line with the end 

of their Transitional Protection 

period in relation to other LHA 

changes

£570m savings

1300 people currently entitled to 

the 1-bed rate will become entitled 

only to the Shared 

Accommodation Rate

Income 

Support

Lone parent conditionality 

requirements

Most lone parents where 

youngest child is 5 or 6 will be 

migrated from IS to JSA and 

expected to engage in work-

related activity. Also, sanction 

regime is strengthened for failure 

to meet conditionality 

requirements                                                                                                                             

With effect from January 2012 £250m savings

As at Nov 10 there were 6,700 

Lone Parents in Leeds with 

children under 5 and 3,000 lone 

parents with youngest child aged 

between 5-11

Apr-12



All 

benefits
Fraud Penalties and Sanctions

Administratuve Penalties for fraud 

set at £350 or 50% of OP 

whichever is the greater; loss of 

benefit for 13 weeks, 26 weeks or 

3 years following successful 

prosecution; introduction of £50 

civil penalty in non-fraud cases for 

failure to report a change in 

circumstance

April 2012 £107m savings

Impact will be dependent on the 

policy developed for applying civil 

penalties

Jan-13

Child 

Benefit
Child Benefit

Removal of Child Benefit from all 

higher rate tax payers
January 2013 £8.05bn N/k

Apr-13

All 

benefits
Single Fraud Investigation Service

LA, Jobcentre Plus and HMRC 

fraud teams will be merged into a 

single fraud service.  LAs will lose 

their power to prosecute for 

benefit fraud 

April 2013 N/A

Impact relates to staffing. 15 LCC 

staff potentially affected by the 

change

Housing 

Benefit
Benefit cap

Total weekly amount of benefits to 

be capped at around £500 pw for 

couples and £350 pw for single 

people.  Cap to be applied by LAs 

by reducing HB entitlement until 

benefit below caps 

April 2013 £400m savings

Expected to be small numbers of 

families affected in Leeds.  More 

work will be undertaken in 2012 to 

confirm position.

Housing 

Benefit

Social-sector housing under-

occupation

HB to cut by a % where claimant 

occupies property that is larger 

than family size requires,  Change 

only applies to working-age 

tenants and not to pension-age 

tenants

April 2013 £770m savings
Work is underway to identify the 

extent of this issue in Leeds



Housing 

Benefit
HB - uprating LHA rates by CPI

LHA rates will be uprated annually 

using Consumer Price Index.  

Change means LHA rates will no 

longer be uprated in line with 

actual rents in the private rented 

sector

April 2013 £225m savings

All cases will be affected but 

impact will depend on a number of 

factors including reaction by 

landlords and CPI rates

Social 

Fund
Social Fund localisation

Crisis Loans and Community Care 

Grant funds will be transferred to 

LAs to help ensure funds are 

appropriately targeted

April 2013 No figures produced yet

Much depends on the level of 

funding provided.  Opportunity to 

review provision and link with 

other funds including Discretionary 

Housing Payments and s17 

payments

Council 

Tax 

Benefit

Localisation of Council Tax support

Council Tax Benefit is abolished 

wef March 2013.  It is to be 

replaced by locally developed 

schemes of support for Council 

Tax with 10% less funding from 

Central Government.  DCLG is 

leading on this initiative and is 

expected to start a more formal 

consultation process in July 2011.

April 2013 £975m

Over 75k families in Leeds get 

Council Tax Benefit.  Indications 

are that some groups will be 

protected from potential cuts 

(pensioners) but many  others 

likely to face cuts

DLA Disability Living Allowance reform

DLA to be replaced by Personal 

Independence Payments and to 

be more focused on those 

disabled people facing the 

greatest barriers to leading full 

and independent lives

April 2013: for new cases with 

an ongoing review of those 

aged 16 - 64 during 13/14

£2bn

21k working age people in Leeds 

receive DLA and likely to be 

subject to a review

Oct-13



All means-

tested 

benefits

Universal Credit

Universal Credit replaces the 

main income based benefits (IS, 

JSA, ESA, HB and Tax Credits) 

with a single payment delivered 

by a single agency

Oct 2013 for all new claims 

for a 'replaced' benefit'.  

Existing claims will migrate to 

Universal Credit between 

April 2014 and March 2017 - 

migration strategy still to be 

agreed

N/a

There are currently 40,000 working 

age families getting HB who will 

migrate to Universal Credit by 

2017.  No one will lose out at the 

point of transfer.                    The 

role of local councils has not yet 

been determined but it is expected 

that DWP will administer Universal 

Credit - this has workforce 

implications for Leeds and other 

councils

Oct-14

Housing 

Benefit
Pension Credit

Housing Benefit for pensioners 

will be paid as Pension Credit

Oct 2013 for all new claims. 

Existing claims will migrate to 

Pension Credit between April 

2015 and March 2017 - 

migration strategy still to be 

developed

N/a

There are currently 35,000 pension 

age families getting HB who will 

migrate to Pension Credit by 2017.                      

The role of local councils has not 

yet been determined but it is 

expected that DWP will administer 

Pension Credit inclusive f housing 

costs - this has workforce 

implications for Leeds and other 

councils


